Report from the Chair

2007-08 was a good year for Friends Centre. We grew in size,
with more than 1600 people involved in learning activities.
We developed our programmes and projects, usually in
partnership with other community organisations, to meet the
needs of a wider range of learners. Those learners achieved
well, and our success rates on accredited courses were at an
all-time high. But we also found ways to recognise other kinds
of achievement and success: through gaining confidence,
understanding, overcoming barriers and enjoying learning.

Some learners have written to us about their learning:

‘l know | have got some thinking to do about my future,
but can never thank you enough for giving me the chance
to believe in myself and what | can do, confidence to try
and most of all for helping me to remember that learning
is fun!’

‘l am wrriting to you to thank everyone there for what they
have done for me, and for having time for me anyway.
Thank you (very much).’

‘My teacher is great and so are my classmates. It's been
brilliant and I’d definitely recommend this course to
other people.’

On behalf of the Board of Trustees, I'd like to thank the
dedicated and professional staff and enthusiastic volunteers
who make Friends Centre what it is. As we look ahead to 2009,
we are optimistic that our long-held goal of acquiring a new
main base will be fulfilled. But we will continue to work out in
the community as well, bringing learning to people, and
working in partnership with others to support learning.

Steve Barton, Chair

Adult Literacy and Numeracy (ALN)

In 2007-2008, the ALN programme matched the previous year’s
figure of 153 learners. Learners made good progress, with a 91%
pass rate for qualifications at entry level and at levels 1 and 2 in
literacy and numeracy. We celebrated the success of students
and tutors at our awards evening in the summer.

As well as core provision, we ran classes at Aldrington House,

a mental health day centre; Swanborough House, a residential
home for people with acquired brain injury; and Castleham Hove,
which provides supported employment for disabled people.

We piloted, with success, a study skills course with embedded
literacy and numeracy.

We also worked in partnership with Oxford Women'’s Training
and Brighton Women's Centre to offer the Women in Social
Enterprise course. The 12 women who participated set up social
enterprises ranging from hypnotherapy to manicure, from de-
cluttering to organic food, and gained an OCN qualification at
the same time.

Several ALN tutors embarked on gaining full teaching
qualifications, both generic and subject specific, which will
become a requirement for ALN tutors in 2010. All tutors became
more familiar with our e-learning facilities in a series of training
sessions. We also improved our individual learning plans so that
we can more accurately record the progress and achievement of
our learners.

Kate Jefferson, ALN Coordinator

“So far so good. I'm beginning to get over my maths fear.”

Numeracy learner

English for Speakers of Other
Languages (ESOL)

The 2007-08 year was once again characterised by a sense of
inter-agency partnership to make ESOL more accessible to more
people in a wider range of locations across the city. In addition to
our mainstream provision at Ivory Place, we put on a number of
courses in other settings.

In partnership with the City
Council’'s Community Skills
and Learning team, a course
was put on for Tarner
residents in the Tarner
Children’s Centre and a
short course was provided
at the Friends Meeting
House for members of the
Gateway Protection Group.
We have also worked more closely with EMAS'’s Early Years team
to recruit learners via their 1 O’clock Club. Perhaps our greatest
outreach achievement was in Hollingdean. Hollingdean Children’s
Centre provided premises and creche funding, the Community
Skills and Learning team worked on recruitment. The class is full
and the créche well used. The support and involvement of those
two organisations has been invaluable.

Again we saw high rates of achievement on the part of ESOL
learners on our mainstream FE courses. There were 240
candidates for Speaking and Listening, 91% of whom passed,
169 for Reading with 81% passing, and 130 for Writing with a
67% pass rate. We will seek to build on these successes in the
coming year.

Adam Williams, ESOL Coordinator

“When | came to England | understood some English words,
but I could not make sentences. Now | can understand and |
can speak English. | want to learn English so | can get a job.”

ESOL learner

General Adult Education (GAE)

Over 700 students took part in a wide range of courses from
art to yoga, from L.T. to reiki, from cookery to fiction writing.
Participants on GAE courses range in age from 19 to 90, may
have advanced educational qualifications or none, have been
studying for years or taking their first steps back into learning.
All tell us they feel welcomed and supported by their tutors and
other learners.

About a third of GAE learners attended classes at our Ivory Place
learning centre: the rest were based elsewhere in the community,
including the Whitehawk Inn Training Centre and other locations
in Whitehawk; the Bridge Centre in
Moulsecoomb; and in Woodingdean.
We work closely with the Gateway to
Learning teams at Whitehawk Inn and
the Bridge to engage new learners and
support them to succeed and progress.

We continue to offer courses from the
Centre for Continuing Education at the
University of Sussex. These courses
carry higher education credits and
some people go on to enrol in part- o
time degrees or other HE programmes.
Many take the classes purely for
enjoyment and interest.




Learners usually achieve what they want to. There is particularly
good achievement in singing, drawing & painting, dancing,
and writing as learners go on to perform in public, join
choirs, write their novels, and exhibit their work. Learners
told us: ‘It has been really wonderful to work with other
people in healing’, and that ‘At the start of the course |
had never really used a computer, so | am really pleased
at the progress have made!’

Christine Field, GAE Coordinator

Note: Chris Field died suddenly in October 2008. As a tutor,
trainer, mentor, manager, colleague and friend Chris touched many
lives and is sorely missed. A Memorial Fund has been established in
her name, with the aim of supporting creative arts education for
adults in Brighton and Hove.

Capacity for Learning in
Communities (CLiC)

Our professional training programme works with a wide range of
staff and volunteers in many organisations. Most are ‘front-line’
staff that work with members of the public who may have basic
skills needs. Our training develops their awareness of basic skills
issues, what it means to those who find reading and writing
difficult, how to identify them and what to do to support them.
Other participants are starting to teach in adult education and
bring subject expertise, but little experience in how to plan
courses to teach adults.

In 2007-08, 87 people enrolled in courses and almost all
achieved their qualification. 64 of these were on courses as part
of a regional European Social Fund project, VC Skills, aimed at
increasing basic skills awareness among voluntary and
community sector groups, and building their capacity to support
the people they work with. Others took the popular First Class
course to prepare for teaching adults.

Alongside the courses we offered mentoring and IAG
(information, advice and guidance) to participants. Participants
gave high ratings to their experience with us; with 91% saying
the course was ‘very good’ or ‘good’.

Jenny Bailey, CLiC Coordinator

Note: Jenny Bailey retired at the end of the year after 6 years with
the Friends Centre during which she successfully established the
CLiC programme and engaged hundreds of people in training to
support learning in the community.

Information, Advice and
Guidance (IAG)

Through 2007-08 we offered free advice on learning and work
under the Next Step programme, which is for people who do not
have a full Level 2 qualification (equivalent of 5 GCSEs at A*-C).
Staffing changes during the year meant that the programme was
smaller than in the past, with 156 interviews. We
also provided IAG as part of other projects

including the Social Impact Demonstrator
and other UK Online work, and with two
ESF projects.

Our IAG programme enables learners to
have a sympathetic and knowledgeable
professional sit down with them to talk
about long-term career goals and the
inter-mediate steps needed to get ‘from here
to there’.

Step by Step

The Step by Step project aims to improve
access to basic skills training for homeless
people living in Brighton and Hove, by
providing skills for life training and support
in 21 hostels and other support settings.
The project is funded by Brighton and Hove
Council and works in close partnership with
all supported housing providers in the city. We
also train key workers in hostels in awareness of
basic skills needs and supported learning.

In 2007-2008 we engaged 74 learners, worked with 65 to
improve their literacy and numeracy, and supported 34 learners
in progressing onto further learning activities. 10 learners took
and passed exams this year. One learner achieved his NVQ
level 2 in horticulture and won silver gilt at Hampton Court
flower festival. Three learners this year received Adult Learner of
the Year awards.

Marc Wood, Lead Tutor, Step by Step

“l was diagnosed with dyslexia when | was at school and |
didn’t get very good grades. Having one to one sessions with
Marc helped me to build up confidence in myself. He
encouraged me to take entry level 3 exams in reading,
speaking, listening and writing. | passed all the exams ...

I now go to college every Monday and | am really enjoying
learning. Something that | thought | would never do.”

K. Banks, Step by Step learner
E-learning

As a UK Online Centre we offer free internet access at Ivory
Place for Friends Centre learners and for Children’s Centre
parents. Many of our tutors make good use of ICT resources as
part of teaching and learning, from laptops and digital cameras
to interactive whiteboards. We continue to develop our ICT
resources, both in our main site and in outreach sites. We also
offer ICT training for local residents through special projects.

In 2007-08, we engaged 240 learners through the UK Online
Social Impact Demonstrator project, which aimed to target
‘digital exclusion’. 114 of these learners were first time users of
the internet, wanting to learn the basics of internet and email.
The project also supported learners in developing website design
skills and provided new computers for Tarner and Phoenix
community centres. Mobile resource kits, comprising a laptop
computer, digital camera, video camera, and photo printer, were
supplied for use by parent groups in Tarner Children’s Centre.

David Morgan, E-learning Coordinator

Case study:

Mike, 60, had been a full-time
carer for Sophia, the daughter of
a close friend who had battled
with ME for several years before
she passed away aged 32. When
Sophia died, her mum wanted
to set up a website that would
share Sophia’s story and counter
misinformation about ME.
Building websites was a complete mystery to Mike, but
after attending free I.T. sessions at the Phoenix Centre,
he was able to set up a site (www.sophiaandme.org.uk).
Mike now volunteers at the centre, helping others get to
grips with L.T.




Treasurer’s Report 2008

This was a successful year for Friends Centre finances, reflecting
the good financial management of staff and an active Finance
Committee. Our total income for this year was £815,295. The
net surplus for the year was £19,926, which included a surplus on
unrestricted funds of £36,893 and a loss on restricted capital
funds of £16,967. We are depreciating the capital funds for the
learning centre at the Tarner Children's Centre over 25 years.

The Finance Committee sets our Reserves policy annually.
Reserves are allocated to three main purposes: cash flow,
redundancy reserve, and premises development. The year's
surplus brought us closer to our goal of having 3 months’
operating reserves in place.

The full accounts have been externally examined by our auditor.
A copy of these may be obtained from Friends Centre or the
Charity Commission website.

Stephen Bell, Treasurer

Expenditures 2007-2008

£593

. Staff Costs

. Educational Costs

. Building Costs
Infrastructure Costs

. Support Costs

. Depreciation

. Administration of
Charity

£42,248

£52,186

£93,941

£528,272

Summary Statement of
Financial Activities

2008 2007
f f
Income 815,295 780,575
Expenditure 795,369 749,735
Net Surplus/Deficit for the year 19,926 30,840
Net current assets of 259,215 225,502
Net fixed assets of 398,955 412,742

Income Sources 2007-2008

£32,947

£146,465

£450,427

£34,800 £60,637

£81,019

. Education Fees

Local Authority
Grants

LSC Educational
Funding

Projects

. Other Income

. Capital

‘I know I have got some thinking to do about my future, but can never thank you
enough for giving me the chance to believe in myself and what I can do, confidence
to try and most of all for helping me to remember that learning is fun!’

Friends Centre

23 Vine Street, Brighton BN1 4AG

Tel: 01273 689265 Fax: 01273 689276
Email: info@friendscentre.org Website: www.friendscentre.org

Registered Charity No. 1102262 Company Limited by Guarantee No. 4959570
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Annual Review

Friends Centre’s Mission

Friends Centre is an independent adult education organisation
where people can develop their knowledge, skills,
understanding and creativity. In a number of welcoming and
supportive places across Brighton and Hove, our learning
programme aims to:

® Help learners achieve their aspirations and meet the
challenges they face;

® Stimulate community interest and civic involvement;

® Promote tolerance, social justice and international
understanding.

‘At the heart of learning in the city’
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